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Supply Chain 
Decarbonization Solutions
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Introduction Discover more about our 
global team here.

One Global Challenge.
One Global Company.
Helping organizations accelerate their 
decarbonization journey. 

Our new partnership will mean greater reach, expanded 
offerings, and the power of combined expertise to help 
organizations deliver on their strategic, financial, and energy & 
sustainability goals.

450+
Team 

members

30+
Countries 

served globally

20
Languages

spoken

20+
Years experience
in energy markets

https://www.edisonenergy.com/news/edison-energy-acquires-alfa-energy-to-help-meet-major-market-demand/
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Helping Clients Accelerate Their Decarbonization Journey

Introduction

*EPA Greenhouse Gas Equivalencies Calculator over lifetime of PPA

With a commitment to promoting a sustainable, resilient, and equitable future, 
our team enables organizations to deliver on their strategic, financial, and 
sustainability goals by addressing today’s key energy challenges: carbon, cost, 
complex choices, and creating energy justice across communities.

By the Numbers

Our Credentials

Partners with leading 
organizations

Gold Climate Change 
Consultancy Solutions 

Provider

Global presence 
Headquarters in London, UK, 

Utrecht, The Netherlands, 
and Irvine, CA. Regional 

locations across North and 
South America, Europe, and 

Asia

+450 employees
And over 150 years of 

collective industry 
experience among 

leadership

$10B+ in energy 
spend managed

48 of the Fortune 500 
are clients

280 million+ metric tons 
of CO2e avoided from 
renewable energy projects*

11.2 GW+ of off-site 
renewable
procurement

Our Service Lines

Our Mission
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Supply Chain 
Decarbonization 
Solutions
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Meeting Your Suppliers Where They are on Their 
Decarbonization Journey is Essential

Supply Chain Decarbonization Solutions

At Edison Energy, we support our clients in supplier decarbonization through a variety of levers including education, data 
collection and validation, and implementation of decarbonization solutions.

It all begins with building a tailored strategy, then deploying the most impactful tools that best address supplier sites, 
processes, and products.

“Edison Energy has been huge when it comes to education and support. We partner with Edison Energy so that 
our suppliers are getting the best customer service possible. That is how we’re going to achieve our goals at 
Honda because we need our suppliers to achieve their goals. We have approximately 500 suppliers that have 
already engaged with Edison and we have really great success stories.”
Alissa Yakali, Supply Chain Sustainability Manager Honda Development & Manufacturing of America, LLC (HDMA)

“[Edison Energy’s] webinar was clear and concise. I know exactly what is needed to be done."
HDMA Supplier
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Framework for a 
Successful Supply 
Chain Decarbonization 
Strategy

Supply Chain Decarbonization Solutions

Data
Supplier 

Education

Implementation

Strategy
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Strategy: Setting the Foundation for Success

Supply Chain Decarbonization Solutions

Understand your position 
in decarbonization journey

Define success for 
supplier engagement

Launch supplier 
engagement strategy

 Understand your company’s 
supply chain 
decarbonization drivers and 
hotspots

 Demonstrate commitment to 
decarbonization leadership

 Determine level of ambition and 
planned target for supply chain 
reductions

 Consider which suppliers should 
participate and what do they 
need to achieve your target

 Align on year-one priorities

 Communicate clear expectations 
to suppliers

 Align resources to supplier 
needs

 Build data processes to measure 
success
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Data: Evolving Supply Chain Decarbonization

Supply Chain Decarbonization Solutions

Implement Scope 
3 decarbonization 

pathway

Establish 
decarbonization 

pathway with 
supply chain 

partners

Prioritize suppliers 
for engagement

Initial assessment 
(i.e., spend-based 

or hybrid 
approach)

1
2

Le
ve

l o
f E

ffo
rt 

/ T
im

e

Engage supply 
chain to provide 

primary data 

4

Identify reduction 
requirements and 

opportunities

Refine data inputs 
(i.e., LCA)

3
Identify and 

prioritize supply 
chain emissions 

hotspots for 
decarbonization 

engagement

5

7
8

6
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Supply Chain Decarbonization Solutions

Education: Customizing Engagement Based on Supplier Maturity 

Sustainability 
Landscape and 
Business Case

GHG Emissions 
Accounting

Setting Credible 
Targets

Decarbonization 
Roadmap 

Development

Decarbonization 
Implementation

Getting 
Started

On the 
Journey

Ready for 
Action

Source: SBTi Supplier Engagement Guidance

https://sciencebasedtargets.org/resources/files/Supplier-Engagement-Guidance.pdf
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Implementation: Leveraging Tools and Reduction Opportunities

Supply Chain Decarbonization Solutions

Onsite Renewables Offsite Renewables Policy Support + 
Utility Engagement

• Treasure hunts and 
shared learnings

• On-site energy 
optimization audits

• Third-party financing for 
project implementation 

• Onsite solar PPA 
aggregation with 
suppliers in same 
regions

• Supply chain owner 
acts as anchor, 
suppliers able to add 
locations to RFP

• Pre-negotiated terms 
and pricing

• Retail delivered 
renewables where 
available

• vPPA aggregation with 
or without supply chain 
owner as lead offtaker

• Supply chain 
owner vPPA overbuy 
and EAC allocation

• Utility engagement with 
top supplier utilities

• Aggregation of supplier 
load and interest in 
utility programs

• Identification of green 
tariff opportunities and 
support for participation

Avoid + Reduce
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Example Program: Edison Energy Support Offered to Suppliers

Supply Chain Decarbonization Solutions

Office Hours
Reach out to schedule a 
conversation with subject 
matter experts at Edison 

Energy

1:1 Consultation

101
Get started with Edison’s 

foundational Sustainability 
Series

 

201
Prepare for a strategic 

initiative through Edison’s 
Decarbonization Action 

Series

Webinars
Energy Efficiency
Discover incentive 

programs in your state
Retail Clean Energy

Explore offerings through 
utilities & retailers

Solar, Wind & RECs
Determine if the 

opportunities are right for 
your site

Resources

Working With Your 
Suppliers to Implement 

Solutions Such as:
• Energy Efficiency and 

Electrification
• Onsite renewables
• Offsite renewables/ 

PPAs
• Policy support and 

utility engagement

Implementation

• Education/Support
• Data 

Collection/Verification
• Implementation
• Collaboration
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To learn more, download our white paper
Supply Chain Decarbonization:  

A Guide to Establishing a Successful Decarbonization Program

Scan to download the full report



Thank you.

Erin Williamson

Manager, Energy & Sustainability Strategy 

813-841-4999

erin.williamson@edisonenergy.com
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